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Icom P25 Solutions
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F70/80
Consolidate 
& Enhance

P25 
Trunking
Radios

F9011, F9511

F9511 HT

P25 Trunking 
Infrastructure

Daniels

RFT

Icom P25 Road Map
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F70/80  
F1721/2721

ÅAnalog

ÅDigital Upgradeable

ÅI.S.

ÅHPUK

ÅP25 Grant Money

ÅAnalog  Now

ÅDigital Upgradeable

F70D/F80D  
F1721D/F2721D

ÅAnalog 

ÅDigital Conventional

ÅI.S.

ÅFIPS 140  380-430 

ÅHPUK

ÅAnalog Now 

ÅDigital Now

ÅMixed Mode

F9011/F9021    
F9511/F9521

ÅAnalog

ÅDigital Conventional 
& Trunked

ÅMulti-Site Network

ÅCAP, 110W

ÅAnalog Now 

ÅDigital Now

ÅMixed Mode
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Analog

ÅUse analog now

ÅMigrate to P25 
conventional in 
future

P25 
Conventional

ÅUse P25 
conventional 
now

ÅBackwards 
compatible to 
analog

P25 Trunked

ÅP25 Trunked

ÅP25 Network

ÅBackwards 
compatible to:

ÅAnalog

ÅP25 
Conventional

Migration Strategy

Multi Mode

ÅAnalog

ÅP25 Conventional

ÅP25 Trunked
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F70/80
Å Consolidation

ï Elimination of the non-intrinsically safe versions

ï Price reduction on the intrinsically safe versions

ï ñIntrinsically safe at no extra chargeò

Å Enhancements
ï Launch of Enhanced MDC versions of F70/80 and F1721/2721

ï First shipments of HPUK (110W High Power Upgrade Kit) for the F1721/2721.
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Icom P25 Trunking
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Buzzwords
Å Cosmetic Interoperability

Å Certified Interoperability

Å Itôs a network

Å Phase 2 migration

Å Enhanced Vocoder

Å CAP

Å 6W

Å 1000mW BTL

Å Analog-P25 Conventional-P25 
Trunked in one radio

Å Mixed Mode

Å FIPS140 Migration

Å OTAR

Å IP57

Å 3 Year Warranty
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F9011T

F9021T

F9011S

F9021S

F9011B

F9021B
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